Costs

Trainer/coaches: $22,000 for two; plus expenses (travel, room and board, hotel cost night before each week program)

Covers: Three weeks on site with participants, designing each week; coaching participants between weeks.

Retreat center costs: Overnight for participants and training staff. Three weeks Monday 5:00 pm through Friday 4:00 pm

Participant books

Instrumentation – MBTI, FIRO B, TKI (Conflict style)

Working materials: Easels, newsprint pads, markers, working packets of readings for sessions


Thoughts on how a diocese might finance the program.

Charge each participant a significant fee to cover all or most of the cost.

Request gifts from generous givers to offset costs, e.g., to pay for all the room and board costs of participants or to reduce the workshop fee or to pay for books.

Subsidize out of the diocesan budget or the Bishop’s discretionary funds

Charge a higher fee for participants from outside the diocese.

Request funding from a foundation or the national church

Work out an acceptable mix of:
- diocesan support
- individual payment
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